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May 1. 2015

The Honorable Eddie Baza Calvo A 4y?
Governor of Guam (2?3 {"!%U f{h{(i
Ricardo .J. Bordallo Governor's Complex RS S
Adelup, Guam 96910 upddith B AR

Honorable Judith T. Won Pat, Ed.D. Q o3 290[5

Speaker e, Afiﬁm .

Thirty-third Guam lLegislature

Ve S

RIS e

Dear Governor Calvo and Speaker Won Pat:

Hafa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for
Boards and Comnussions, attached are electronic copies of the Guam Education
Board’s meeting agenda, approved minutes and other documents as discussed at the
March 31, 2015 reqular board mesting. The meeting was held at the DOE Conference

Room, Building B, Tivan.

Should you have any questions, please contact me at 300-1547.
Senseramente,
TRy
JON J.P. FERNANDEZ
Superintendent of Education

Attachment
- E-Copies of GEB Meeting Packet

oe: GEB Membaers

Deputy Supt,, FAS
File
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GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671} 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoenet/geb

PETER ALECXIS D. ADA

Vice-Chairperson

Chairman
Guam Education Board
REGULAR MONTHLY MEETING
VOTING MEMBERS Tuesday, March 31, 2015
T 6 PM
Petar Alecxs D. Ada, Chair GDOE Conference Room, Building 8., Tiyan
Lourdes M. Benavente
Kenneth P. Chargualaf AGENDA

Charlene D. Concepcion
lose @, Cruz, Ed. D.

Maria A, Gutieirez L Meeting Call to Order

Lourdes San Nicolas
Rosie R, Tainatongo 0. Roll Call of Members
Ryan F. Tarres
EX-OFFICIO MEMBERS Hi. Public Participation
ianay Masga (THS) V. Approval of Minutes
IBOGS Representative 1} Minutes of January 27, 2015 Regular Meeting
Audrey Perez (SSHS) 2} Minutes of March §, 2015 Special Meeting
GFT Representative 3) Minutes of March 17, 2015 Special Meeting
Mayor, Rudy M. Matanane V. Receipt of Communication and Reports
MCOG Representative 1) Superintendent’s Report and Communication (February 2015)
EXECUTIVE SECRETARY 2} Superintendent’s Report and Communication (March 2015)
3) Head Start Program Director’s Repart (February 2015)
don ;. . Femandez 4} Head Start Program Director’s Report (March 2015)
GDOE Superintendent

VL. Unfinished Business
1) Election of Vice Chair for the board
2} Board Policy 125.1- Regular Meetings of the Board

VH. New Business
1} Committee Assignments
2) Pilot Courses
3} Head Start Federal Grant
4) GEFF Power Purchase, Agreement and Assignment
5) Commitiee Reports
a) Executive Committee
b} Instructional and Academic Support Committes
¢} Safe and Healthy Schools Committee
d) Crganizational Efficiency and Development Committee

VI Executive Session

iX. Annauncements and Adjournment
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GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Nummber: (671 300-1627
Facsimile Number: (671} 472-5001

Website Address: www.gdoe.net/geb

PETER ALECXIS D. ADA LOURDES B. SAN NICOLAS

Chairman

VOTING MEMBERS

Peter Alecxis 0. Ada, Chair
Lourdes San Nicolas, Vice-Chair
Lourdes M. Benavente
Kenneth P. Chargualaf

Charlene D. Concepcion i

Jose Q. Cruz, EG. D
Maria A, Gutierrez
Roste R, Tainatongo
Ryan F. Tarres

EX-OFFICIO MEMBERS

Janay Masga (THS)
IBOGS Representative

Audroy J. Perez (SSHS)
GFT Representative

fayor, Rudy M. Matanane
MCOG Representative

EXECUTIVE SECRETARY

Jon 1 P Fernander
GDCE Superintendent

Vice-Chairperson

REGULAR MONTHLY MEETING
Tuesday, March 31, 2015
& PM
GDOE CONFERENCE ROOM, BUILDING B, TIYAN

MINUTES

MEETING CALL TQO ORDER
Mr. Peter Alecxis D. Ada, Chairrnan, called the meeting to order at 6:00 PM.

ROLL CALL OF MEMBERS

Mr. Jon J. P, Fernandez, Superintendent and Executive Secretary, took the rofl
call. The following members were present for the meeting:

Voting Members:

Ada, Peter Alecxis D.- Chair

San Nicolas, Lourdes B. -Vice Chair
Benavente, Lourdes M.

Chargualaf, Kenneth P.

Concepcion, Charlene D. - {Video Skype}
Cruz, Dr. Jose Q.

Gutierrez, Maria A.

Tainatongo, Rosie R

Torres, Ryan F.

Non-Voting Members:
Masga, Janay { THS}- IBOGS Representative
Matanane, Rudy M. - Yigo Mavor and MCOG education liaisen

Absent:
Perez, Audrey (SSHS) - GFT Representative
(Ms. Dovis Terlaje (OMS) sat in the meeting on behalf of Ms. Perez.}

The DOE legai counsel, Mr. Andrew Perez was present for the meeting.

The Superintendent announced that there s a quorum. (By faw, five voting
members constitute a guorum. Nine (9) voiing members were present for this
meeting.

Mr. Torres made a motion to amendrnent the agenda to move up the Election of Vice
Chair so that we can move forward with the leadership position, seconded by Mr.

Minutes of March 31, 2015 Regular Meeting

Page 16f8
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Chargualaf. The Board voted by show of hands and approved the motion with a vote
of g,

Mr. Lhar g,,,;““ nominated A1, San Nicolas,  Ms. San Nicolas accepted the
nomination. Mrs. Tainatongo seconded the nomination.

Mre. Sutlerrsz nominated Mr. Torres. Mr. Torres did not accept the nomination.

Mrs. Teinatonge moved to close the nominations for Vice Chair, secondad by Mrs.
Gutiarrez. The Board voted by show of hands and passed the motion to approve Ms.
San Nicolas to be Vice Chalr. The vole was g -0,

The Vice-Chair thanked her fellow board members. She explained that with thi
Board we will move forward and support the mission of the QQQab*mnnt of
Education. Furthermore, we will make sure that we wf% zccomplish the strategic
goals come 2020,

23]

3

. Public Participation - None
N, Approval of Minutes

11 Minutes of January 27, 2015 Regular Meeting

2} Minutes of March 6, 2015 Spedial Meeting
3} Minutes of March 17, 2015 Special Meeting
Dr. Cruz moved, seconded by Mrs. Gutierrez, to approve the Minutes of January 27,

015 Regular Meeting, Minutes of Mardch 6, 2015 Special Meeting, and March 17, 2015

Special Meeting. Mrs. Tainatongo requested that on page &, 3" to the last paragraph
should read 2015 instead of 2014, The Board voted by voice and passed the motion to

approve the minutes with avote of -0,

Y.  Receiptof Communication and Reports

t's Report ana Conm
s Report and Communic

%*ng ;cmt: of his report c" February 2045 and March 2013,

¢ Food Services Contract -7
2

or the food services « "»-:;e“é;'

& Parent Yeacher Conferance
on Tussday, Middie Scho

Thursday.
»  Simon Sancher High School RFP- DPW which is the lzad agency is working
cc*v%%?si‘mf@‘; =iy with G0OE, SEDA 21 Cenerals Staff to

siinutes of March 31, 2015 RHegular Mesting
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2 fa T

ttorney General’s Office for offical
'"@yﬂeww and onc "%%gz Comp 5 %e “'{h&% review w:“;? e golng to seek bids to

: The Lemeiezre i de endent
s exgz@:ﬁeié to be around mid-Apri

#  Secure Our Schools — The vendors werdt out and Jdid site visitis with $SA and
e’;%}ﬂ? staff. Row the siie visits are done and the vendors are working on

X
thelr bids,

« Transitioning Planning - We will be meeting with the third party fiduciary
and our %zaﬂswc‘,ﬂ team this week to finalize the transition p%a, ns that hav&»
to do with the following mejor areas: Time Distribution Report (TDR],
Financial ’V&gre@emem System, internal Controls, Procurement, Property
Managerment, SOP's, and Indirect Cost

e« EBarly Learning - We continue o move forward with recelving appiications
for our Pre-X Program, The Picted Schools are "fsnegatza y LR LG San
Miguet, and Marcial A, Sablan Elementary School. We have written to the

Legisiature and Informed the board that we're seeking supplemental

resourcas inamaount of $ 41 million dollars to help with that profect.

Questions and concerns rafsed by the Board members (Mrs. Gutierrez, Dr. Cruz,
Mrs. Tainatongo, Ms. San Nicolas, and Mr. Charguaiaf), with regard to the
Superintendent’s report, include but not limited to the following:

Mys. Gutierrez mentioned that during their NASB% trip they met briefly with
Longresswormen Madeleine Bordallo and asked for her assistance in the

Transition Plan. The Congresswomen s requesting Tor a copy of the
transition plar so that she can work with USDOL

U

vz requested that the Third Party Fidudary Agent Report on the
£

%’ ﬂ‘c*ﬂafzce part to be more explict. The Superinfendent explained the
way the reportis laid out.

Rre. T, 1ok

that are autsgc{"zfﬁﬁ ’“"zet:’ “‘hmf i%mw the areas that we “%&d to taks
action on to comrect so that we can dase that and move on to the next one?
The Superin aée;ﬂfs ; ’ : z”%{;;iéééf: ”‘of a formal

ot
e H
review to get a formal response.

Doc. No. 33GL-15-0426
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i

hat there only 2 more months before graduation and would to like know
what has been done o inform the studenis and the i}a s
might not graduste on time because they have not acquired the Service

Learping, The Superintendent responded that he's wo kin ga 7tk princisals

Air. Chargualaf requested for the implementation plan for the Stale
Strategic Plan,  Mrs, Erika Gruz responded that they are %ai’iﬁi"ﬁ imverdory of
what needs to be addressed.  She mentioned that theyre currently
working on the process on how to develop a management plan and
addressing the obiectives of the goals for the State Strategic ?ﬁ:z*‘;

Mr. Charguaiaf questionad the 14 points and is raguesting for 3 work
session,

te also requested for a work session to be held to discuss tems on the
Superintendent’s Communication and Reporis to provide darity In the
regort and to minimize questions at a reguiar board meeting

Ms. San Nicolas responded that if we are going to relax on the number of
hours to meet the graduation requirement for the class of 2015 than we are
satting precedence and nothing will prevent the class of 2015 for asking the
same thing.

Dr. Cruz is reguesting that the State Strategic Plan be put into a matrix.

Dr. Cruz moved and seconded by Mrs, Gutierrez, to accept the Superintendent's
Feport. No Objection. The Board voted by voice and approved the motion with 2
votz of G- 0.

YR ?‘Jéfezms"s Report {Febwuary 2015}

ram Director’s Report (March zszg}

Y L
3} Head P
43 Head Start Pro

;’}é: Cruz ment ;c»fwé that ther

is suppesed to be an availabiiity request for
Mz, Schroeder responded that Danva

y Council has approved the gmzzt az’%{%

iﬁf;sz 0o
s,

Dr. Cruz moved and seconded by Mrs, Talnatonge, to accept the Head Start
Heport, No Objection. The Board voted by volca and approved the motion with a
vote of g -0,

Unfindshed Business

Doc. No. 33GL-15-0426
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The Chalrman reported that they had & work session on ”zﬁam%g 11, 2015, with
*'ega*‘:: to V;@%. corferencing and on March 30, 2015, they discussed

i

compensation for members who partidioate In the videe conferendng,

Mr. Maiay reported that a new language was added that stated the following:
Participation during regular and special meetings by video andfor tele
conferencing communication shall constitute official attendance as it
applies to

Establishing guorum.

Yoiing on motions,

Compensation as established.

Board members that anticipate being off-island for a regular andjor spacial
mesting shall, prier to departure, arrange through the Executive Secretary
the following:

Vaiidation of trave! dates.

Training on video and/or tele conferencing communication to be used
Test run of video andjor tete conferencing communication to be used.

Mrs. Gutierrez moved, seconded by Ms. Benavente, to approve Beoard Policy
12513 Participation of Members during Meetings. Mo Discussion. The Board
voted by show of hands and approved the motion with a vote of g-0.

Vil New Business
1} Committee Assignments
Because there s a New Vice-Chair, the Chalrman wouid ke to mest with her
¢ the Exacutive Secratary to discuss the comy
rnar m;‘n-ﬁ v reguires that there be an Executhve
oris rd Chatrperson, Vice-Chalrperson,
inthree {3) areas. They are:
oting Page5of8
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The Thabmean appointed Mrs. Marle Cuterrez
Organizations Effidency and Develooment. Mrs, (&

3 S g o b e o F 3]
wmittees will be establishec by the

ng *%2* they sohect thelr members

#ir. Chargualaf moved, seconded by M. Torres, to approve the appointments.
No Discussion, The Board voted by show of hands and approved the motion with
avote of 50,

AY

2y Pilotlourses

Ms, Benaventa reported that the foilowing courses ware piloted 5Y 2013-2014
by the District Curriculum Textbook Commitiee. The courses are: Prenatal and
infant Wellness fwhich was taught by Mr. John Hernandez from JFKHS),
English ¢ Honors (by Mrs, Jennifer Shiroma from SSHS), and Literary Fim
Studias {by Mr, Kenneth Orland from SSHS). She also mentioned that a work
session was held on March 17, 2015,

iis. Benavente made motion to approve that these courses be added to our High
School Course Description Booklel, seconded by Mrs. Tainatongo. The Board
voted by show of hands and approved the meotion with a vote of g-0.

Dr. Cruz commended Mr. Hernandez on the infant weliness course and added
that it was one of the most developed, With regard to Engiish g Honors and
Literary Film Studies he requested updates from both courses but does not
sea it on tha final submission.

Both Mrs, Sancher and Mr. Charguaiaf thankad Mr. Hernandsz, ;K rs. Si" oM,
Mr. Orlang, and administrators Tor all thelr hard work investe he ploted

COUrSEs,

he Chalrman excused #Mrs, Concepdion from the meeting.

ST
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Dr. Cruz responded that what was discussed at the work session that those

conditions are addressed
Dr. Cruz moved and seconded by Mrs. Talnst aﬁgé to approve the refunding
application of the 1™ vewr grant. No discussion. The Board voted by voice and

aporoved themotion withavoteof g -0

g g ey [T P e e B
4y CEEF Power Purchiase, Agreement and Assignment

lar Mesting Pagetof &
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The Superintendent reported out that there were two (2} work sessions to go
over the Guam Education Finencing Foundation Solar Project {CEFF). The
lease schools arer Okkodo High School, AsTumbo Middle School, Liguan and

Adacao Blementary School, Public Law 32-005 authorizes GDOE o enter into

3

o

an agreernent whh GEFF to install solar arrays at the schools CEFF isases to
GBOE.
He menticned that this will be the first Sclar Profact for GDOE and als

explained the beneflts of the Power Purchase Agreement.

He mentioned that the resolution In the packet would authorize the
assignment once the Power Purchase Agreement is finalized.

Mayor Matanane asked how we picked thase schools. The Superintendent
responded that the é,eg%siat?an authorized GROE to implement solar power for
the current leased schools which includes the four (4) schools under GEFF,
including JFKHS and THS. He mentioned that they were able to negotiate
directly with the fandiord and bypass the procurement orocess. For the rest of
the schools, he is working with GSA to develop an IFB to provide solar in the
other schools.

M. Chargualaf moved, seconded by Dr. Cruz to approve the assignment of the
solar panels for the four {4 schools and approve resolution 201504, The Board
voted by show of hands and approved the motion with a vote of 8-0. (Mrs.
Concepcion has ieft the video conferencing.)

5} Comnittee Reporis
a) Executive Committee

D} Instructional and Academy Support Commitiee
<3 Safe and Healthy Schools Comim ;5
d} Orgenizational Efficlency and Devel {}pmemt Committee

VL Executive Sesston -None
. Announcements and Adjournment- None
W, ADJOURNRENT

Dr. Cruz moved, seconded by Mrs, Tainatonge to adiourn the meeting 2t 735 pw
MIMUTES SUBMITTED BY:

H ¥ - ;
>” : | C \/ Dot a{i-‘ég IS
LEILANI 8, 8. CRUZ
Achninistrative Officer

Minutes of March 31, 2015 Begular Mesting Page 7 of &
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MINUTES OF March 34, 2015 REGUEAR MEETING:

{ } Approved as submitted
(¥ Approved subject to corrections (7€

L EB Mﬁj Bend 24,2008 @ CR g 55;,;3&1 C,g_.h&o&,\_x‘vwk}l}

-

PETER ALECKISEADA / ONA. P PERNANDEZ
GEB Chalrman Executive Secretary/SDOE Superintenderd

Date: Crater Lﬁf %}{ i g

Minutes of March 31,2615 Regular Meeting
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