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I. 

Guam Education Board 
REGULAR MONTHLY MEETING 

Tuesday, March 31, 2015 
6PM 

GDOE Conference Room, Building B., Tryan 

AGENDA 

Meeting Call to Order 

Vice-Chairperson 

II. Roll Call of Members 

Ill. Public Participation 

IV. Approval of Minutes 

1) Minutes of January 27, 2015 Regular Meeting 

2) Minutes of March 6, 2015 Special Meeting 

3) Minutes of March 17, 2015 Special Meeting 

V. Receipt of Communication and Reports 
1) Superintendent's Report and Communication (February 2015) 
2) Superintendent's Report and Communication (March 2015) 
3) Head Start Program Director's Report (February 2015) 
4) Head Start Program Director's Report (March 2015) 

VI. Unfinished Business 
1) Election of Vice Chair fort he board 

2) Board Policy 125.1- Regular Meetings of the Board 

VII. New Business 

1) Committee Assignments 

2) Pilot Courses 

3) Head Start Federal Grant 

4) GEFF Power Purchase, Agreement and Assignment 

5) Committee Reports 

a) Executive Committee 

b) Instructional and Academic Support Committee 

c) Safe and Healthy Schools Committee 

d) Organizational Efficiency and Development Committee 

VIII. Executive Session 

IX. Announcements and Adjournment 
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GUAM EDUCATION BOARD 
500 Mariner Avenue 

Barrigada, Guam 96913-1608 
Telephone Number: (671) 300-1627 
Facsimile Number: (671) 472-5001 

Website Address: www.gdoe.net/geb 

REGULAR MONTHLY MEETING 
Tuesday, March 31, 2015 

6PM 

LOURDF.S B. SAN NICOLAS 
Vice-Chairperson 

GDOE CONFERENCE ROOM, BUILDING B, TIYAN 

MINUTES 

I. MEETING CALL TO ORDER 

Mr. Peter Alecxis D. Ada, Chairman, called the meeting to order at 6:oo PM. 

II. ROLL CALL OF MEMBERS 

Mr. Jon J. P. Fernandez, Superintendent and Executive Secretary, took the roll 
call. The following members were present for the meeting: 

Voting Members: 

Ada, Peter Alecxis D.- Chair 
San Nicolas, Lourdes B. -Vice Chair 

Benavente, Lourdes M. 
Chargualaf, Kenneth P. 

Concepcion, Charlene D.- (Video Skype) 
Cruz, Dr. Jose Q. 
Gutierrez, Maria A. 

Tainatongo, Rosie R. 
Torres, Ryan F. 

Non-Voting Members: 

Masga, Janay (THS)- I BOGS Representative 
Matanane, Rudy M.- Yigo Mayor and MCOG education liaison 

Absent: 
Perez, Audrey (SSHS)- GFT Representative 
(Ms. Doris Ter!aje (OMS) sat in the meeting on behalf of Ms. Perez.) 

The DOE legal counsel, Mr. Andrew Perez was present for the meeting. 

The Superintendent announced that there is a quorum. (By law, five voting 
members constitute a quorum. Nine (9) voting members were present for this 
meeting.) 

Mr. Torres made a motion to amendment the agenda to move up the Election of Vice 
Chair so that we can move forward with the leadership position, seconded by Mr. 

I Minutes of March 31. 2015 Regular Meeting Page 1 of8 J  
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Chargua!af. The Board voted 
of<)-0. 

show of hands and approved the motion with a vote 

f\'\r. nominated fv1s. San Nicolas. Ms. San Nicolas the 

Mrs. Gutierrez nominated . Torres. Mr. Torres did not the nomination. 

Mrs. moved to dose the nominations for Vice seconded Mrs. 
Gutierrez. The Board voted by show of hands and passed the motion to approve Ms. 
San Nicolas to be Vice Chair. The vote was 9- o. 

The Vio:Chair thanked her fellow board members. She explained that with this 
Board we wi!! move forvvard and support the mission of the Department of 
Education. Furthermore, we will make sure that we vvm accompHsh the strategic 
goals come 2020. 

Ill. Public Participation- None 

IV. Approval of Minutes 

v. 

1) l\!Hnutes of January 27, 2015 Regular Meeting 

2) Minutes of March 6, 2015 Special Meeting 

3) Minutes of March 17, 20·15 Special Meeting 

Dr. Cruz moved, seconded by Mrs. Gutierrez, to approve the Minutes of January 27, 
2015 Regular Meeting, Minutes of March 6, 2015 Special Meeting, and March 17, 2015 
Spedal Meeting. Mrs. Tainatongo requested that on page 6, 3'6 to the last paragraph 
should read 2015 instead of 2014. The Board voted by voice passed the motion to 
approve the minutes with a vote of 9 o. 

Re<:eir>t of Communication and Reports 

2) 

addition to hfs \Ydtten to the 
highl!ghts of his 

* Food Ser-,;kes Contract~ The invitation for Bid be oublish,ed next vveek 

for the services cor1tract for the next school year. 

® Parent Teacher Conference ~ be held from 

on 
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of March 3L 

Attorn:ev GeneraVs Otffce for offidaf 

review and once to seek bids to 
bu:Hd or renO\late Simon Sanchez 
on the At+nrnPv Ger.eraJYs review which is expEtcted to be around m''rt-Ar"" 

for oL!bliGlti,on on the RFP, 

'* Secure Our Schools- The vendors went out and did site visits with GSA and 
GDOE 
their bids. 

• Transitioning Planning - 'v'Ve vvfil be meeting vvith the third 

and our transition team this week to finalize the transition plans that have 

to do w!th the fo!!ov-ving major areas: Time Distribution Report (TDR), 
Finanda! ;\1\anagement System1 Internal Controls: Procurement~ Property 

Management, SOP's, and Indirect Cost 

• Early Learning- VVe continue to move for'.>vard vvith receiving applications 

for our Pre-K Program. The Pfloted Schools are Ffnegayan1 LBJ 1 San 

l\i\iguett and N\ardat A. Sablan Schoof. vve have written to the 

and informed the board that \Nefre 

resources 1n amount of$ mi!Hon dollars to \Nith that project. 

Questions and concerns raised by the Board members (Mrs. Gutierrez, Dr. Cruz, 
Mrs. Tainatongo, Ms. San Nicolas, and Mr. Chargua!af), with regard to bhe 
Superintendent's report, include but not limited to bhe following: 

Mrs. Gutierrez mentioned that during their NASBE trip they met briefly with 
C '"'"'r·P<<·"'m:-nrm tv'\adeleine Borda!!o and asked for her assistance in the 

T ransiticn Plan. The is for a copy of the 

transition so that she can work with US DOE. 

Dr. Cruz 

way the 

Mrs. T2ir?·tor:c:n 
that 

laid out 

the 
Su:nf':-in:ter!dE•nt exnl;;ined the 

a !1st of 

we need to take 
action on to correct so that we can close that and move on to the next one? 

The for a tnrn1a1 

review to get a fon11al response. 

rvls. San Nicolas noticed that on the 
date and 

evidence as far as 
v;_~e are develq)ing 
information on month to month basis. 

rvh·s. Gutierrez voiced 
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that there 2 more months before graciUiltion and would to know 
vvhat has been done to inform the students 

have not acqL!ileu 

on this matter. 

for 
i'Ars. Erika Cruz rP<r,cwcdPd 

vvhat needs to be addressed. mentioned 
process on hovv to develop a and 

i'V1r. 

session. 
the 14 po1nts and is requ,es;tilog for a vvork 

He also requested for a work session to be he!d to discuss items on the 
Communication and to in the 

and to minimize questions at a regular board meeting 

J\:1s, San Nicolas responded that if we are to relax on the number of 
hours to meet the gr;3GiJ3'(lOn tin>rr;Pr>t for the of 2015 then vve are 

same thing. 

Dr. Cruz is requesting that the State Strategic Plan be put into a matrix. 

Dr. Cruz moved and seconded by Mrs. Gutierrez, to accept the Superintendent's 
Report. No Objection. The Board voted voice and approved the motion with a 
vote of 9- o. 

Head Start Pro<•ra:m Directorrs Kc•m,rt 

Head Start Dfrector1s KP•r"n t rJ<o'r" 

Dr. Cruz mentioned that there fs to be an availability 
the federal revievv for Head Start Ms. Schroeder cP<navteri 

!ntemationa! has been 

to a five 

N1s. thatthe 
forwarded the board for flnal 

vears for 
from the three 

year term 

Council has arro;·o,;ed the 
have also 

Grant to be able to 
issues at the centers. 

Dr. Cruz moved and seconded Mrs. to ac,ce!lt the Head Start 

Reocwt. No The Board voted voke and the motion with a 
vote of 9 - o. 

Unfinished Bu:sirres;s 
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Election of Vice Chalrforthe Board 

Moved to the of the ager:da 

had a work session on March 11, 20151 V4ith 
discussed 

Mr. iVia/ay reported that a new !anguage was added that stated the foltowfng: 
regular and special meetings by video and/or tele 

conferendng communication shall constitute official attendance as it 
app!fes to: 

1. Establishing quorum. 
2. on motions. 
3· Compensation as established. 

Board members that anticipate being off~island for a regular ~nn1rx special 
rn<~etir:sr shall; prior to departure1 arr;>:noP through the Executive Secretary 
the following: 
Validation of travel dates. 

2. Training on video and/or te\e conferenclng communlcat'(on to be used. 
3· Test run of video and/or teleconferencing communication to be used. 

Mrs. Gutierrez moved, seconded by Ms. Benavente, to approve Board Policy 
125.13- Participation of Members during Meetings. No Discussion. The Board 
voted by show of hands and the motion with a vote of 9~0. 

VII. New Business 

i) Committee Assignments 

Because there fs a New Vice~Chair, the Chairman would Hke to meet vvith her 
and the Executive to discuss the committee ~cdcrmnc,nt< 

Comrrdttee shall cornnrise 

and a standing committee in three 

3· 
Lourcies Benavente continue the 

of8  
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I 

tv'lrs. i\l!aria Gutierrez to the Committee for 

be established the 
that select their members 

too include ex~offlcio members. 

Mr. to approve the ap,poiintmE,nts. 
No Discussion. The Board voted 
a vote of 9-0. 

show of hands and the motion with 

2) P!lot Courses 

Ms. Benavente reported that the fol!ovving courses were pilot•ed SY 2013~2014 
by the District Curriculum Textbook Committee. The courses are: Prenatal and 
Infant \Neilness (which was taught Mr. John Hernandez from JFKHS)t 

9 Honors tv1rs. Jennifer Shiroma from and Film 
Studies (by Mr. Kenneth Orland from SSHS). She also mentioned that a work 
session was he!d on March 17~ 2015. 

Ms. Benavente made motion to approve that these courses be added to our High 
School Course Description Booklet, seconded by Mrs. Tainatongo. The Board 
voted by show of hands and approved the motion with a vote of 9-0. 

Dr. Cruz commended Mr. Hernandez on the infant wellness course and added 
that it was one of the most developed, VVith regard to English 9 Honors and 
Literary Film Studies he requested updates from both courses but does not 
see it on the final submission. 

courses. 

The Chainnan excused fv\rs. 

3) Head Start Federal Grant 

year of the five 
year that 

Dr. Cruz that what was discussed at the work session that those 
conditions are addressed 

DL Cruz moved and seconded Mrs. 
the year No discussion. 

ao,oroved the motion vvith a vote of 9 - o, 

GEFF Povver 
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VIIi. 

IV 
/\, 

1., v. 

MINUTES SUBMITTED BY: 

authorizes GDOE to enter into 
GEFF to install solar arrays at the schools GEFF leases to 

GDOE. 

He mentioned that this wll! be the first Solar Prcfie<:t ror GDOE and also 
exlol;,inc•cl the benefiTs of the Power Purchase AP'rP•PtTIPnt. 

He mentioned that the reso!ution in the packet would authorize the 
assignment once the Power Purchase Agreement is tinalczeci. 

Mayor Matanane asked how we picked these schools. The Superintendent 

responded that the Legislation authorized GDOE to implement solar power for 
the current leased schools which includes the four (4) schools under GEFF, 
inc\udlng JFKHS and THS. He mentioned that they vvere ab\e to negotiate 
directly with the landlord and bypass the procurement process. For the rest of 

the schools} he !s working with GSA to develop an fFB to provide solar in 
other schools. 

Mr. Chargualaf moved, seconded by Dr. Cruz to approve the assignment of the 

solar panels for the four ( 4) schools and approve resolution 2015-04. The Board 
voted by show of hands and approved the motion with a vote of 8·0. (Mrs. 
Concepcion has left the video conferencing.) 

5) Committee Reports 
a) Executive Committee 

Instructional and AcacerrlV Support Comrnfttee 
c) 

Executive Session -None 

Announcements and Adjournment- None 

ADJOURNMENT 

L\ I • 
Date: _____ 'J...~~·.:..'~ 
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MINUTES OF March 31, 2015 REGULAR MEETING: 
Ancon:>IN'd as submitted 

( ) Other:.~----------

~/~ !lt1//} /}; ;lfj~ t~,~~~~L-
PETE~ AlECXIS.a?"ADA I 
GEB Chairman 

Date:--------

d!/.0~ - \J Executive Secretary/GDOE Superintendent 

Date: ~~?JK{ / t; 
! 
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